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(Part 1)

REGIONAL COOPERATION IN CDC 
___

An overview of practical options 
& 

questions for discussions
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First, is there a political will First, is there a political will 
for regional cooperation in for regional cooperation in 
CDC?  CDC?  

Yes! APEC, ASEAN, ACMECS 
declarations, MBDS MoUs, etc.

Question now is implementing.

What to support and how? 
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What and how to support in Regional Cooperation?What and how to support in Regional Cooperation?

Decrease 
Communicable 
Diseases mortality 
and morbidity rates 

Reduce socio- 
economic (and 
political) impact 
of the diseases

Increase countries’ 
performance in 
Communicable 
Diseases Control

Find funding for 
set of needed 

activities

National Budget, 
Fund raising, 

Donors’ will  

Regional political will to…

Strategy, Policy, 
Work Plans, 

Expected outputs

Increase evidence base, 
build and enhance public 
health staff knowledge, 
capacity, performance.

Where can 
Regional 

Cooperation 
help?   

How? 
Through what 

practical 
means?
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Areas of Regional Cooperation in CDC

Political will, High level 
policy making on regional 

cooperation 

High Level political meetings (ministers)

Regional Strategy High Level meetings of CDC experts, involvement of 
all partners.

Increase evidence-base Regional joint research, sharing of data and of study 
findings.

Sharing of information for 
early warning

Regional and bilateral MoUs, PRO/MBDS, use of 
high tech free means. 

Improve staff capacity / 
knowledge 

Regional training, Regional electronic newsletters, 
regional websites.

Improve skills, “know-how” Knowledge Management approaches:
Regional Communities of Practice (CoP)
Face-to-face meetings (regional events, study tours, 

etc)
Virtual meetings (electronic interactive forums, etc) 

What How
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Practical options for regional cooperation in CDC

High level political regional 
meetings (ASEAN+3, ACMECS, 
MBDS, etc)

CDC Experts face-to-face 
Meetings / Workshops / 
Forums / Symposiums

Regional training

CDC Experts Electronic 
Forums

Electronic Newsletters

Websites

Study Tours

Teleconference (VDO 
conference, Skype, etc)
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Practical options for regional cooperation in CDC

High level political regional 
meetings (ASEAN+3, ACMECS, 
MBDS, etc)

CDC Experts face-to-face 
Meetings / Workshops / 
Forums / Symposiums 

Regional training

CDC Experts Electronic 
Forums

Electronic Newsletters

Websites

Study Tours

Teleconference (VDO 
conference, Skype, etc)

Knowledge Management Approach 
Communities of Practice 
(Means for development)
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What means for what? Weighing the pro/con.

Pro Best way to get the political will shared and expressed

Con Slow and occasional process, which does not automatically 
imply quick concrete actions afterwards.

Assumption High level officials well informed  

Preferred for Setting of regional cooperation framework 

High level political regional meetings 
(ASEAN+3, ACMECS, MBDS, etc)
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Pro Face-to-face meetings with peers = most efficient 
exchanges.

Con Costly, labor-intensive preparations, opportunity-cost.

Assumption Proper selection of participants, language capacity, team- 
sharing upon return, follow-up, snow ball effect.

Preferred for Exchanges of experiences, practical knowledge, study 
findings.  

CDC Experts Physical Meetings / Workshops / Forums / 
Symposiums

What means for what? Weighing the pro/con.
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CDC Experts Physical Meetings 
/ Workshops / Forums / Symposiums

What means for what? Weighing the pro/con.

Regional face

Regional face--toto--face 
face 

CDCCDC--related Meetings

related Meetings Enough? Too many? 

Need to be more focused? 

Need more for field staff? 

Can be replaced by virtual forums? 
(opportunity costs)

Need for a centralized Calendar of 
CDC-related events?
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Using high-tech, yet free technologies available?) 
The Google example

Can these be useful? 

What are the risks? 

Is it practical? Feasible? 

Cost-effective?  
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Pro Helps develop regional network of scientists, regional 
standard methodology and common scientific language. 

Con Costly, opportunity-cost, requires thorough organization.

Assumption Adequate language capacity, proper selection of students, 
low turn over upon return.   

Preferred for All theory, technical and semi-technical courses (FETP, lab, 
etc).

Regional training courses

What means for what? Weighing the pro/con.

Who funds? 
How to agree on the 

quality standards? Is diploma 
recognition important? Have we 

assessed impact on 
performance?
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Pro Free (or very cheap), contact at will, immediate and all year 
long. Develops sense of professional community (CoP).

Con Requires minimum equipment (PC + Internet access), and 
culture of interactive cyber communication. Moderation 
needed (time-consuming and costly) 

Assumption All requirements (above) met. 

Preferred for All peer-to-peer technical and informal exchanges. 

CDC Experts Electronic Forums

What means for what? Weighing the pro/con.

How many already 
existing? Can their impact on 

work performance be evaluated?

 Can country maintain such 
electronic forum in 

a long run? 
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Experts Electronic Forums

Sample using Google 
Groups technologies 
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Pro Keeps professionals regularly updated on most significant 
news in their filed of work. 

Con Requires experienced editorial team, and strong mutual 
commitments between readers and editors. Time-consuming 
and costly.

Assumption Requirements above is met. Funding available for editorial 
work.

Preferred for All scientific update, any work-related news.

Electronic Newsletters

What means for what? Weighing the pro/con.

What already 
exists? Is language an issue?

 How to expand readership? What 
should be the focus? Can country 

maintain such electronic 
newsletters in a long run? 
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Pro Most resourceful means, available 24/24, limitless capacity.

Con Hardly accessible to district level, language barrier, requires 
equipment, Internet connection and to be acquainted to 
Internet culture. 

Assumption Budget for a dedicated and experienced webmaster. 

Preferred for All theory, scientific and technical international news. To a 
lower extent for practical knowledge (visuals).

Websites

What means for what? Weighing the pro/con.

What is the Internet 
access grid in the country? Is 

language an issue? How to assess 
impact on work performance? What 
information are needed? What best 

technology to use? 
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Interactive electronic 
forums for sharing of 

experiences between field 
professionals 

GMS CDC website 
under construction
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Pro Efficient way for peer-to-peer exchanges of “now-how”, tips, 
“tricks of the trade”, practical job aids, etc.   

Con Costly, opportunity costs.

Assumption Tour is well prepared, with clear ToR and expected outputs, 
proper selection of participants.

Preferred for Knowledge management approach, notably Communities of 
Practice.

Study Tours

What means for what? Weighing the pro/con.

How serious are people 
about study tours? Have we 

assessed the snow-ball effect? Are 
Governments willing to sponsor in a 
long run? Can that be followed up 

by electronic forums? 
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Pro Cheaper than traveling and face-to-face meetings. Skype™, 
GoogleTalk™, MS Messenger™, etc easy and free.

Con Costly initial investment, communication uneasy, appointments 
complicated. 

Assumption All interested parties are equipped, agenda and chairing well 
managed.

Preferred for Ad Hoc problem solving within constituted teams. Short 
discussions.

Teleconference (VDO conference, Skype™, etc)

What means for what? Weighing the pro/con.

Convenient? Realistic? 
Useful? For who? For what? How 

about cheap teleconference 
Google box? 
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Pro

Con

Assumption

Preferred for

? Other practical means forgotten?
What’s 

missing?
 

What’s 
missing?

Regional 
cooperation among 

who?
 

Regional 
cooperation among 

who?
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The regional “partnership”…

Is this matrix complete?

Government departments? (who’s involved?) 

What’s most useful? Regional approach or 
national/field approach with linkages among 
partners? 

Is the networks nurtured? Is it really a 
“partnership”? Partners are well informed? Aligned 
on regional and national strategies and policies?  

Is this matrix complete?

Government departments? (who’s involved?) 

What’s most useful? Regional approach or 
national/field approach with linkages among 
partners?

Is the networks nurtured? Is it really a 
“partnership”? Partners are well informed? Aligned 
on regional and national strategies and policies?  
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Bach Mai General Hospital

Provincial Centers of Preventive 
Medicine

National Institute of Hygiene and 
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Tay Nguyen Institute of Hygiene and 
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Nha Trang Pasteur Institute

National Institute of Malaria, 
Parasitology and Entomology

Institute of Malaria, Parasitology, 
Entomology of HCM city
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International Centers of Health 
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Dept. of HIV/AIDS/STI Supervising

Dept. of Health Care and Treatment of 
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Prevention
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How to promote CD-related regional joint research?

More sharing of research data and study findings?

Enhance research capacities of national research institutions?

Enhance linkages between national research institutions?

Agree on a research agenda?

Regional scientific journals? 

How to increase the evidenceHow to increase the evidence-- 
base for the CDC strategy? base for the CDC strategy? 
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Sharing of information Sharing of information 
for Early Warningfor Early Warning

WHO websites?

PRO/MBDS and other sites?

Inter-personal networks? 

Land cross-border meetings?

Use of free high-tech technologies available?
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Sample of PRO/MBDS mail
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Source: http://www.singeo.com.sg/singeo/images/dengue19junge.jpg

Dengue Clusters 19 June 2007 

Using high, yet free technologies availableUsing high, yet free technologies available High-tech enterprises – 
through their 
philanthropic arms (i.e. 
Google Foundation) -- 
willing to cooperate and 
discuss with countries of 
what is needed to fight 
diseases.

Useful? 

Recommended? 

Need more?

Ready to cooperate?
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Areas of regional 
cooperation /

Five main components for 
dengue control*

Leadership & 
Coordination Scientific Operational & 

Managerial Funding Political / 
Legal

Dengue diagnosis and 
case management

Comprehensive 
disease and vector 

surveillance

Selective vector control

Social mobilization and 
communication toward 

behavioural change

Operational research

* based on the WHO global dengue control strategy

Example: Possible approaches for regional cooperation in Dengue Control

High level political regional meetings 
(ASEAN+3, ACMECS, MBDS, etc)

Knowledge Management Approach 
/ Communities of Practice

Dengue Experts Physical Meetings 
/ Workshops / Forums / Symposiums Electronic Newsletters

Dengue Experts Electronic Forums Websites

Regional training Study Tours 

Legend:
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Conclusions:Conclusions:

A range of good means (communication, free high 
technologies, etc) available can be used to enhance 
regional cooperation.

Each disease national vertical programme may consider 
using them implement a disease-specific Regional 
Cooperation plan.

Then, enhance coordination among vertical programmes 
same means.

Need a clear inventory of what exists, streamline, optimize. 

““DEVELOPING CDCDEVELOPING CDC--RELATED RELATED 
COMMUNITIES OF PRACTICE  (CoP)COMMUNITIES OF PRACTICE  (CoP)””

Next – Session D3…
Thank you.
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(Part 2)

REGIONAL COOPERATION IN CDC 
___

"Who does what?“
(Results of an informal survey)
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Organizations involved in CDC-related regional activities 
Results of an informal survey

What is this presentation about?
– Results of a simple informal survey on CDC-related regional activities

Purpose of the survey?
– To obtain an overview of who-does-what in CDC regionally.  
– To develop – from the findings -- a network for regional cooperation.
– To avoid duplication among donors/implementers.

Methodology?
– After poor results of web searches…
– First, a simple 4-question questionnaire sent to >550 addressees.
– Second, a more detailed matrix is sent back to those who had stated 

they manage regional activities.
– Third call for cross-check information aggregated in a matrix.

Results?
– 25 organizations/projects replied “yes” to the 4-question questionnaire 

(not all respondents filled all matrix details though). 
– Information collected was divided into 5 groups: Involvement in 

communicable diseases; Type of support provided; Type of activities 
supported; Geographic coverage, and target populations
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Organizations/ Institutions/ Programs 
who answered positively to the questionnaire 

N=25 /550

1. ACMECS
2. Actmalaria
3. ADPC
4. APEC
5. ASEAN Secretariat (funded 

by USAID-RDMA)
6. ASEAN Secretariat + 3 EID
7. AusAid
8. Denmark
9. EC
10.GMS CDC - ADB
11. IFRC 
12. IOM

13. KIA
14. MBDS
15. OIE
16. Rockefeller Foundation
17. SIDA
18. USAID Regional Devel. Mission Asia
19. UN at UNSIC
20. UNDP
21. UN-OCHA Bangkok
22. Wildlife Health Sciences, Wildlife 

Conservation Society
23. World Bank
24. World Bank (Vietnam)
25. WPRO

+ ADB (CDC and AI)
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Oganizations involved in regional communicable diseases activities
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By communicable disease involvement

Organizations involved in CDC-related regional activities 
N= 25 organizations/ projects

Diseases 
Involvement

No. of 
Organization 
s/ Projects

%

Avian influenza 19 76%

Emerging diseases 11 44%

HIV/AIDS 10 40%

Malaria 7 28%

Tuberculosis 5 20%

Dengue/ Dengue 
hemorrhagic fever

5 20%

Water-borne/Food- 
borne diseases

5 20%

SARS 5 20%

CDC in general 4 16%

Health system 4 16%

Other diseases 4 16%

Other vector-borne 
diseases

3 12%

Parasitic Diseases 3 12%

Japanese encephalitis 3 12%

By Type of Activities Supported
Type of Activities 

Supported
No. of 

Organizations 
/ Projects

%

Coordination 15 60%

Disease control, surveillance 
and response

13 52%

Training & capacity building in 
general

13 52%

Technical assistance and 
mentoring

9 36%

Project management 9 36%

Special Regional Events 9 36%

Land cross border activities 7 28%

Knowledge management 7 28%

IEC / BCC 5 20%

Procurement of equipment 3 12%

Procurement of supplies 2 8%
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By Geographic Coverage
Geographic 
Coverage

No. of 
Organizations/ 

Projects*

%

Region 21 84%

Country 7 28%

Province 3 12%

District 2 8%

Commune 0 0%

Organizations involved in CDCOrganizations involved in CDC--related related regionalregional activitiesactivities 
N= 25 organizations/ projects

By Type of organizations
Type of 

organizati 
on

No. of 
Org. 

/Projects

%

Multilateral 16 64%

NGO 5 20%

Bilateral 4 16%

* Multi-coverage

By Target Populations
Target Populations No. of 

Org. 
/Projects

%

Cross border population 7 28%

General population 6 24%

Remote population 6 24%

Poor population groups 6 24%

Ethnic minorities 5 20%

"High risk" population 4 16%

"At risk" population 4 16%

Urban population 2 8%

Other: Gov. authorities, 
member countries

2 8%

* Not all respondents answered to that questions
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Organizations involved in CDCOrganizations involved in CDC--related related regionalregional activitiesactivities 
N= 25 organizations/ projects

Conclusion:

Coordination activities need to be better known.

Need to assess coordination roles of regional bodies

Most serious public threats (AI/ED) are prioritized, but dengue, 
water/food-borne diseases and parasitic diseases, health system still lag 
behind.

Training activities need coordination (cost opportunity)

Too little involvement in Knowledge Management. 

IEC / BCC require more attention (technical assistance needed)

Funding for supplies is little (donors vs. State Recurrent Cost)

Bilateral organizations little involvement in regional activities.

Cross-border population not neglected.
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Organizations involved in CDCOrganizations involved in CDC--related related regionalregional activitiesactivities 
N= 25 organizations/ projects

Recommendations:

Efforts should be pursued to obtain more details on who-does-what 
regionally in CDC.

More important matrix of all partners in the region involved at 
country/field levels linked through a vibrant network (see slides further 
down). 

Centralized Calendar of Events is needed. 

Coordination in regional events should be sought at all levels 

Need for optimal communication among involved professionals

“neglected diseases” should receive more support

More exchanges among professionals for practical knowledge (“know-
how”) should be encouraged (see further down)

More attention should be granted to quality of IEC/ BCC

Cross-border activities need better coordination.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Organizations involved in CDC-related regional activities�Results of an informal survey
	Organizations/ Institutions/ Programs �who answered positively to the questionnaire�N=25 /550
	Slide Number 32
	Slide Number 33
	Organizations involved in CDC-related regional activities�N= 25 organizations/ projects
	Slide Number 35
	Slide Number 36
	Slide Number 37

