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The overall contextThe overall context

1.1. GovernmentGovernment HealthHealth strategystrategy::
-- DevelopDevelop thethe networknetwork ofof peoplepeople’’ss healthcarehealthcare
-- HealthHealth financingfinancing
-- HumanHuman resourcesresources
-- Leadership/guidanceLeadership/guidance ofof allall levelslevels ofof partyparty committeescommittees andand

authoritiesauthorities
-- EffectivenessEffectiveness ofof State managementState management
-- StepStep upup SocialisationSocialisation
-- Information,Information, educationeducation andand communicationcommunication

2. International agenda:2. International agenda:
-- MDGsMDGs (Millenium(Millenium developmentdevelopment goals):goals): EradicationEradication ofof povertypoverty andand

hungerhunger inin thethe worldworld by 2020by 2020
-- AidAid effectivenesseffectiveness agendaagenda andand thethe ParisParis DeclarationDeclaration:: OwnershipOwnership,,

harmonisation,harmonisation, alignmentalignment,, resultsresults andand mutualmutual accountabilityaccountability

3.3. ECEC--VietnamVietnam CountryCountry StrategyStrategy PaperPaper for 2007for 2007--13:13:
-- PreferencePreference forfor sectorsector programmesprogrammes andand budget supportbudget support
-- FocusFocus onon limitedlimited numbernumber ofof sectorssectors



The decision to go for a provincialThe decision to go for a provincial
approachapproach

-- The PreThe Pre--feasibility study:feasibility study:
-- Support to vertical programmesSupport to vertical programmes
-- Support to health at provincial levelSupport to health at provincial level

-- The GovernmentThe Government’’s requests request for both approachesfor both approaches

-- ECEC’’s preference for the provincial approach:s preference for the provincial approach:
-- Less fragmentation than at central levelLess fragmentation than at central level
(policy, institutions, donors)(policy, institutions, donors)
-- In line with ongoing decentralisation processIn line with ongoing decentralisation process
-- In line with EC preference for Sector Wide ApproachesIn line with EC preference for Sector Wide Approaches
-- Key eligibility criteria (sector policy and strategy; macroKey eligibility criteria (sector policy and strategy; macro--
economic context; public finance management)economic context; public finance management)



Objectives and expected resultsObjectives and expected results

1.1. OverallOverall objective:objective: improveimprove thethe healthhealth statusstatus ofof thethe population,population,
especiallyespecially thethe poorpoor, as a contribution to, as a contribution to povertypoverty reductionreduction andand thethe
attainmentattainment ofof healthhealth--relatedrelated MDGsMDGs

2.2. PurposePurpose:: ContributeContribute toto thethe achievementachievement ofof overalloverall healthhealth sectorsector
reformreform targetstargets ofof «« EquityEquity,, efficiencyefficiency andand developmentdevelopment »» asas statedstated
in Governmentin Government’’ss ResolutionResolution

3.3. Support toSupport to capacitycapacity buildingbuilding for:for:
1.1. PolicyPolicy developmentdevelopment atat centralcentral levellevel andand planning/planning/budgetingbudgeting atat bothboth

centralcentral andand provincialprovincial levelslevels..
2.2. Public Finance managementPublic Finance management atat bothboth levelslevels
3.3. SectorSector coordination (via JAHRcoordination (via JAHR andand HPG)HPG)
4.4. ServiceService deliverydelivery atat provincialprovincial levellevel

4.4. ExpectedExpected resultsresults basedbased on Governmenton Government’’ss strategystrategy, to, to bebe finetunedfinetuned
in consultationin consultation withwith GovernmentGovernment andand thethe internationalinternational communitycommunity



OperatingOperating modalitiesmodalities

-- AA twotwo--pronged approachpronged approach, working in provinces, working in provinces
while keeping the central level involved.while keeping the central level involved.

-- Start withStart with pilot provincespilot provinces, then expand and, then expand and
replicate:replicate:
-- 3 Pilot provinces3 Pilot provinces
-- 1010 OtherOther provincesprovinces involvedinvolved:: ObservingObserving,, twinningtwinning

-- OtherOther interestedinterested donorsdonors::
Luxembourg onLuxembourg on boardboard; ADB; ADB preparingpreparing aa loanloan for 2009for 2009
thatthat includesincludes elementselements ofof supportsupport atat provincialprovincial levellevel,,
otherother interestedinterested observersobservers? (? (SpainSpain, France,, France, GermanyGermany,,
SwedenSweden,, AustraliaAustralia))



FinancingFinancing modalitiesmodalities

nn Overall budget available:Overall budget available: €€64 million64 million ––EC preferenceEC preference
forfor SWAPSWAP andand budget supportbudget support if possibleif possible

nn 4 options4 options in order toin order to combine capacity building andcombine capacity building and
budget supportbudget support::

–– 1.1. Project approach,Project approach, with the objective to support thewith the objective to support the
provincial and central levels and progressively moveprovincial and central levels and progressively move
towards a SWAP where other donors will join after 2010towards a SWAP where other donors will join after 2010

–– 2.2. SPSP with two separate and successive components:SPSP with two separate and successive components:
firstly capacity building, then budget supportfirstly capacity building, then budget support

–– 3.3. SPSP with two separate butSPSP with two separate but simultaneaoussimultaneaous componentscomponents
(capacity building and budget support)(capacity building and budget support)

–– 4.4. SPSP with one budget supportSPSP with one budget support



Risks and mitigation measuresRisks and mitigation measures

RisksRisks::
-- HealthHealth sectorsector relatedrelated
-- PFMPFM relatedrelated

MitigationMitigation measuresmeasures::
-- StrongStrong confidence building effortsconfidence building efforts withwith GovernmentGovernment
-- StrongStrong ownershipownership approachapproach duringduring identificationidentification andand
formulationformulation ofof thethe programme toprogramme to agreeagree onon keykey arrangementsarrangements
-- StrongStrong willingnesswillingness ofof provinces toprovinces to participateparticipate andand shareshare
informationinformation
-- ClearClear setset ofof indicatorsindicators andand targetstargets toto bebe agreedagreed withwith
GovernmentGovernment, as triggers for, as triggers for paymentspayments/budget support/budget support
-- MoUMoU signedsigned betweenbetween mainmain authoritesauthorites involvedinvolved (MOH, MOF,(MOH, MOF,
MPI, provincialMPI, provincial PPCsPPCs))



Seven key assessmentsSeven key assessments

1.1. Sector policy and strategySector policy and strategy
2.2. MacroMacro--economic contexteconomic context
3.3. Sector Budget and MidSector Budget and Mid--Term Expenditure FrameworkTerm Expenditure Framework

(MTEF)(MTEF)
4.4. Public Financial ManagementPublic Financial Management
5.5. Sector and donor coordinationSector and donor coordination
6.6. Performance measurementPerformance measurement
7.7. Institutional assessment and capacity developmentInstitutional assessment and capacity development



NextNext stepssteps

-- Finalise consultationsFinalise consultations withwith VietnameseVietnamese authoritiesauthorities andand
interestedinterested donorsdonors toto agreeagree onon preferedprefered approachapproach andand
modalitiesmodalities

-- SubmitSubmit Programme identification fiche to ECProgramme identification fiche to EC internalinternal
qualityquality controlcontrol

-- StartStart formulationformulation processprocess

-- StartStart implementationimplementation byby endend 2008 or 20092008 or 2009



Thank you for your attention!Thank you for your attention!


